
 

A Message from Janet 

Dear Colleagues: 

I have dedicated the past seven years of my life to researching why we continue to 
struggle to meet the needs of vulnerable children in kindergarten and grade one,  
when the research is clear that over 90% of all children should be reading by the end 

of grade 2.  

I have now developed an implementation model that has been field tested in 36 
classrooms in SD 59 (Peace River South) by over 60 teachers,  school administrators and 
support staff as well as in an aboriginal independent school – with outstanding results. 
Over 90% of all K/1 children are reading at grade level as a result. I am now passionate 
about expanding this network of research-based practice and success for vulnerable 
children.

I am inviting K/1 classroom teachers, elementary administrators and district literacy 
leaders to join me for two days of intensive planning that will result in enhanced literacy 
success for K/1 children throughout the province.

Our current BC curriculum is inconsistent with the prevailing literacy research base (NELP 
and CLLN, 2009).  These studies demonstrate that early literacy acquisition requires 
direct instruction in kindergarten and grade one in order to close the experiential 
gaps of vulnerable children. The present curriculum underestimates the capacity of 
our vulnerable young readers to succeed, including those who face challenging life 
experiences or significant socio-economic disadvantages. 

Play is one crucial element in this process – but play is not enough! Essential literacy 
skills must be explicitly taught. My new implementation model relies on joyful play 
experiences in an intentional skill-based environment. 

If you share my belief that vulnerable young readers can, indeed, succeed and flourish, 
and if you share my concern that too many of these children are “slipping between 
the cracks”, then this summit/retreat is for you. I promise you a dynamic, productive 
experience that will provide you with concrete, reliable, and playful strategies for 
implementation in any K/1 classroom. I promise you that if you implement these 
methods, over 90% of your students will be reading at grade level by the end of 
kindergarten and grade one in this school year.

I encourage you to consider registering in school and district teams to achieve the best 
results: You will then be able to return to your schools as your own professional learning 
community while modeling change for others. I invite you to join this new and exciting 
literacy network: We will stay in touch throughout the year.

Sincerely,  
Janet N. Mort  PhD
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Presentations and small group work will 
feature:

•	 practice	with	Janet’s	assessment	and	
planning tool,

•	 a	special	intervention	plan	for	very	
vulnerable children,

•	 strategies	for	building	a	collaborative	
professional community back at home,

•	 innovative	design	for	creative	use	of	
support staff,

•	 a	monthly	manageable	implementation	
plan, and 

•	 a	data-gathering	system	that	will	prove	
your implementation worked.

You will leave with:

•	 classroom	designs	for	literacy-skill	play	
and active learning, featuring practice 
centres, play stations, and small group 
guided instruction.

•	 hundreds	of	fun,	play-based	activities	that	
promote the practice of literacy skills.

•	 daily	schedules	for	a	literacy-rich	learning	
environment.

•	 membership	in	an	electronic	network	for	
the 2015/2016 school year, coordinated 
and led by Janet.

•	 a	complimentary	electronic	version		
of	Janet’s	“circle	charts”	–	a	proven	and	
popular literacy assessment and  
tracking tool.

•	 current	early	literacy	research	findings	
demonstrating that all five-year-olds are 
already ready to read and write when 
they enter kindergarten.

You will leave excited, motivated, and 
inspired. You will be eager to make mean-
ingful change, and you will know exactly 
how to do so. You will leave with the 
certainty that no child in your classroom(s) 
will  ever  “fall through the cracks” again.

How to register: 
1. Email vulnerablereaders@shaw.ca for a registration form.

2. You will receive back a fill-able registration form.

3. Complete the form and return it to the same  
 email address. You are now registered!

 Our mailing address is:  
 Early Learning, Inc 
 Raincoast Business Centre 
 1027 Pandora Ave, Victoria, BC 
 Canada  V8V 3P6

Limited availability:  Register your teams as soon as possible. This mini-summit/ 
planning retreat is limited to 300 participants in order to facilitate an inter- 
active, collaborative, and personalized professional learning-community model.

Payment
Payment can be made by credit card (Visa or MasterCard) or school district 
invoice; we guarantee security. The registration fee is $395 plus GST. 
Includes two working lunches at the Coast, and two morning nutrition breaks, 
and copies of the electronic circle charts (retail value $150.00). 

Registrations cannot be cancelled after payment; however, you can hold 
spaces and provide names later if payment is included in the registration.  
The program will be offered on October 2nd and 3rd from 8:30 am to 4:00 pm. 
Registrations cannot be cancelled; however, substitutions are welcome.

room reservations
Mini Summit room rates are available at the Coast Coal Harbour Hotel,  
1180 West Hastings Street, Vancouver, BC. 

Hotel Reservation Information 
Room rates at the Coast are $169 plus tax for single or double rate in a 
comfort room with two double beds or king bed.

Group name: Mini Summit K-1 Early Learning Inc 
Accommodation dates: October 1 and October 2, 2015 
Group code: CCC-GFC4705 
Toll free reservation line: 1-800-663-1144 

Dr. Janet Mort

Location Coast Coal Harbour Hotel 
1180 West Hastings Street, Vancouver, BC

Time October 2nd and 3rd 2015

Registrants Committed teams of K/1 teachers, school 
principals, and school-district literacy leaders

Registration $395 plus gST. Includes two working lunches at 
Fee the Coast, and two morning nutrition breaks

Request a 
registration form 

by emailing: 
vulnerablereaders 

@shaw.ca

Early
A First Class Beginning:

Learning INC.

Request a registration form by emailing: 
vulnerablereaders@shaw.ca 

For special circumstances contact the  
Summit Manager Neil Hughes by emailing 
neilhughes@me.com.
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